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Meeting Purpose

e Have a conversation about the history and present-day conditions of vacancy in St. Louis and the College Hill
neighborhood, and gather priorities for positive neighborhood change;

e Share information about Green City Coalition and partner support and resources; and
e Conduct mapping exercise to identify assets, challenges, and potential locations for green space amenities.

Meeting Agenda

6:00 pm Welcome and Introduction - Alders Bosley, Collins-Muhammad and Middlebrook

6:05 pm Partner Introductions - Green City Coalition and Emerging Wisdom

6:10 pm | Overview of Meeting Agenda and Outcomes
Participant Introductions (Name, length of time in College Hill, favorite St. Louis green space)

Overview Presentation:
*  Vacancy in St. Louis and College Hill
= Efforts to Address Vacancy
*  Vacancy and Green Space Projects in Other Neighborhoods

6:25 pm

6:45 pm | Orientation to Neighborhood Mapping

6:55 pm | Small Group Mapping and Conversations and Report Out: Assets and Challenges

75pm Small Group Mapping and Conversations and Report Out: Green Space Opportunities
7:45pm One-Word Vision Description
7550 pm Neighborhood Planning in St. Louis
755PM | Next Steps and Adjourn
Roles
e Participants: participate fully; ask genuine questions for understanding; and share perspectives and concerns
openly.

e Facilitator: guide meeting process; encourage participation; ask probing questions; and summarize meeting.

Norms

e All participate, no one dominates

e One speaker at a time

e Listen actively for understanding

e Mute cell phones, minimize interruptions
e Enjoy thejourney!



